YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, April 11, 2023
5:30 PM
REGULAR MEETING AGENDA 
I. Call to Order Regular Meeting
Meeting called to order at 5:31 p.m.
II. Pledge of Allegiance
III. Roll Call
Present: Mora, Brown, Lotz, Brennan

Absent: Saunders, Raines, Fielder

Others in Attendance: Dr. Jeff Hamlin (EPI), Mr. Scott Ryder
IV. Approval of Agenda
Brown motioned for adoption, Mora seconded; voice vote was unanimous
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
No audience present

VI. Approval of Minutes

A. March 14, 2023 Regular Meeting
Brown motioned for adoption, Mora seconded; voice vote was unanimous
VII. Communications
A. Student Recognition – Ms. Stacey L. Smith
Z. Smith student of the month – working hard in all classes, does all that is asked for, completes all work required

B. Director’s Report – Ms.. Stacey L. Smith
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
Events: student/family potluck, Graduation planned for June 9th at 6 p.m.; student population currently at 50 with 4 planned enrollments for this week; Mr. Dervan is the staff member of the month; current issues with activity on campus by outside persons

VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin 
No significant update for monthly financial update; operations are on schedule to meet proposed budget for 2022-2023 school year

B. Investment Policy Update – Mr. Mora

Policy does allow for investment into a variety of sectors, particularly government issued debt instruments and certificates of deposit (CD); variety of investment options are available for use
C. Alternate Location Update –Dr. Jeff Hamlin 
Current building will be in place for the 2023-24 school year with a new location identified for 2024-2025 and beyond
D. Service Provider Renewal – Mr. John Lotz

Renewal for education services provider (ESP) is due after June 2023.  Recommendation by Mr. Lotz is to continue with Educaitonal Partnerships Inc. (EPI) as the ESP for Youth Advancement Academy.  Robust discussion regarding the financial terms for future contract with EPI.
IX. Adjourn
Meeting adjourned at 6:32 p.m.
Next Meeting June 13, 2023 (Chime School)
